@@ KAURI Mission ( Articles of Association ) 0

“De vereniging heeft tot doel een platform, kenniscentrum

en lerend netwerk te zijn van mensen uit het bedrijfsleven,
maatschappelijke organisaties en instellingen, kenniscentra en
adviesverleners, overheden en andere relevante actoren

die vanuit hun specifieke kennis en kennissen willen
(samen-)werken aan ethisch, duurzaam, solidair en
maatschappelijk verantwoord ondernemen en behoorlijk
en transparant bestuur,

zowel lokaal als internationaal, en dit met een bijzondere
aandacht voor het mondiale ontwikkelingsvraagstuk.”
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@@ KAURI Shell

«SKAURI

Belgian meeting point
for global sustainable action

O



@@ KAURI ‘Core business’ b

* multi-stakeholder membership organisation
248 members (800 people)

e learning network
how to become a leader (‘best in class’) in sustainability?

o platform for dialogue & collaboration
companies & NGOs (knowledge centers, governmental services, ...)

« knowledge centre & information provider
information centre

e CSr-organisation
put in practice what you ask from your members & society

«sKAURI



Corporate Responsibility
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@@ cEntreprencurship & social values  family likeness W

Corporate Social Responsibility (CSR)

Duurzaam ondernemen

Social Economy

Ethical Entrepreneurship Ethical Trade

Corporate Citizenship

Fair Trade

Social Entrepreneurship

Responsible Trade

Sustainable Entrepreneurship

L’économie positive

Corporate Responsibility

«sKAURI




Entrepreneurship
& ‘alternative ' economic movements

business ethics

‘alternative social social
trade’ economy entrepreneur-
fair trade ship

0

corporate

social
responsibility
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CSR Reference Framework Belgium (ICDO 2006) 0

e Definition CSR

REFERENTIEKADER

MAATSCHAPPELI|K VERANTWOORD

OMNMDERNEMEM IN BELGIE
CO0 . 29 MAMAT 2006
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“CSR Is a process in which
companies voluntarily strive
for improvement on a
business as well as societal
level by systematically
Including economic,
environmental and social
considerations in an
Integrated and coherent
manner in the entire business
operations, in which
consultation with stakeholders
of the company forms part of
this process.”
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@@ Corporate Responsibility

law & (self)
regulation

business ethics

corporate
governance

sustainable
development

0

corporate
citizenship
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Entrepreneurship
& new societal iIssues

ethisch
ondernemen

sociaal duurzaam
verankerd ondernemen
ondernemen

goed
bestuurlijk
ondernemen

0

transparant
ondernemen
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@@ Corporate Responsibility

Philantropic
Responsabilities

o

desired by
society

0

expected by
society

required by
society

required by
society

«SKAURI



@@ Corporate Responsibility areas O

Sustainability of your Organization / Company

Business Ethics: mission/vision/ethical codes/formal & informal values
Leadership & Corporate Governance

Financial policy (owners / shareholders)

Market policy

Social policy

Environmental policy: eco-energy-efficiency

Citizenship & Solidarity

Communication / lobby

Quality management & research

International CSR and/or Development Aspects of CSR

T TSQ@ o0 Ty

Sustainability of your Product / Service
(Innovation / R&D)

«sKAURI



@@ Corporate Responsibility company / product W

e company / organisation

* infrastructure / management / governance

 product / service

 research and development

* life cycle analysis / assessment (LCA)
e certification

e cradle to cradle

o fairtrade

e Qrganic

* ethical issues (tobacco)

«sKAURI



NGO Expectations &
NGO Accountability
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Trust in NGOs now on par with business in emerging markets
More trusted than business in developed markets

How much do you trust NGOs to do what is nght?
How much do you trust business to do what is right?

B Business M NGOs

China U.s. UK/FR/IGER

56% 55%
48%
40%

2008 2011 2008 2011 2008 2011 2008 2011

Brazil
100% |

80%

81% gpo,

B0%

705

B3%
g1, B3%

8% (LT

G0%

2%

40%

0%

20%

10%

0%

Responses &-3 on 1-9 scale; 3=highest; Informed publics ages 25 to 64 ‘ Ty Stbarﬂkr:ﬁcel?g F

@ Edelman, 2071, Al nghits resaresd.




£} INGO Accountability Charter - Mozilla Firefox

Bestand Bewerken Beeld Geschiedenis  Bladwijzers Extra Help

@ - ot L Hetpefpwww.ingoaccountabilitycharter argf By - Y- Jo

|£| Meest bezocht " Beqginnen |5y | Laakske nieuws |:] htkpsf fusers, skynet.b. ..

| | INGD Accountability Charter + .

INGfr Home | Contact NGO

Accountability Charter

Home  Feadthe Charter | Aboutthe Charter | Join the Charter | Reporting, Monitoring & Caompliance | List of Signatories

International Non-Governmental Organisations
Commitment to Accountability

~ Join the Charter p or read more About the Charter or see a list of signatories

About the Charter About the Charter The INGO Accountability

Charter provides q recognised
standard for good governance

The INGO Accountability Charter outlines our common All international non-governmental and for NGO, It complements the
commitment to excellence, transparency and accountability. non-profit arganisations are welcome ngfdd&’MWCAStand?rdsdof

i i . d invited t bscribe to the NGO OO CIHGRIRCNE O
To demonstrate and build on these commitments, we seek to: and imated 1o sUDscrine 10 IR b s S e v

klaar
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@@ \GOs INGO Accountability Charter 0

Respect for Universal Principles Ethical Fundraising

Independence Donors

Responsible Advocacy Use of Donations

Effective Programmes Gifts in kind
L Agents
Non-Discrimination _
Professional Management

Transparency _ _
Financial controls
Reportin
P g Evaluation
Audit

Public Criticism

Accuracy of information
Partners

Good Governance Human Resources
Bribery and Corruption
Respect for Sexual Integrity

Whistle-blowers

INGO «sKAURI

Accounta I:ull yr Charter




) home — MYO Platform - Mozilla Firefox

Bestand Bewerken Beeld Geschiedenis  Bladwijzers Extra Help

@ i c ik @ http: / frvvoplatForm.nlf '__] vL T "l- ;.

|2 Meest bezacht " Beginnen |2 | Laatske nieuws |_] http: ffusers. skynet.b...

@ home — MY0 Platform + v
s
English HNededands
mvoplatform
I bent hier: Home Zoeken

+ MY0 Platform
Het MVO Platform is een netwerk van Nederlandse
maatschappelijke organisaties en vakbonden actief
op het gebied van maatschappelijk verantwoord
ondernemen (MV0). Het MVO Platform is opgericht
om de samenwerking tussen maatschappelijke

* Nieuws

Yatis MY¥O0?

* Thema's

* Publicaties _ organisaties op het gebied van maatschappelijk
verantwoord ondernemen te stimuleren, faciliteren
Log in members ( . * en codrdineren om hierdoor elkaar te versterken MVD Referentickader
. en de maatschappelijke impact te vergroten.
Maam \ b /“ MVO referentiekader

te downloaden in:

Ll i1l Il ) ) mvu nieuws toon al het nieuws = = Mederlands

-  Engels
|:| Onthoud mij - Frans
Inloggen Aankondiging debat 11 november: Global Business, global . 22;33;5
= (1]
rights - Chinees

Wachtwoord vergeten?

mvo

van regelgeving en toezicht cruciaal men met bedrijfs 1, politiek en critici

doorlopen het Platform en De Balie de mogelijkheden om schendingen aan te
1 vig wetgey] 13 a5t staat heter

A v
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Sustainability Reporting
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°) GRI - Home Page - Mozilla Firefox

Bestand Bewerken Beeld Geschiedenis  Bladwijzers Extra Help
g am ey
é ~ C 0 g L httpefiwww.globalreporting arg/Home 7T ! |-"l - Google }l
Meest bezocht , Beqginnen |5y | Laakske nieuws |j htkpsf fusers, skynet.b. ..
| |j GRI - Home Page | + | | -
| | | °
Horme | Sitermmap | Contact GRI | Login —
- Global
Reporting P—
Initiative~ | search Q|
I |F!.Ee|:| arting Framework |I:Z: urrent Priorities GRI Reports |LE!-E| rning & Support |r-Jen.--.n~ ents | Who are you?
- - The Global Reporting Initiative
Rethink. Rebuild. Report.
. b ?
The Amsterdam Global Conference © what's new?
on Sustainability and Transparency ' '
* |Latest press releases
26-28 ME“-,-' 2010 # Event Crganizers draft indicators open for
cormment
¢ Call for nominations for Stakehaoldear
EY : N Council now open
Readers' Choice Awards © Get involved
Download G3 Guidelines # Becorme an Qrganizational Stakehalder
* Register your repork
Organizational Stakeholders * Training Programs
¢ ngoing developrment of guidelines
& Wacancies
E-shop
© New releases
——
Featured
Reports
Mewsletter Organizational Stakeholder Quick link: G3 Guidelines
0d-tay-2010  Embedding Genderin Crganizational Stakeholders(05) are wou can download the G2 Guidelines
Susztainability an integral part of GRI's governance, in PO'F, navigate them online, or
Reporting-A Join a worldwide network that purchasze the full zet in a handy
Practitioners’ Guide — dermonstrates their commitment to practitioner's binder — all in multiple e
klaar
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*) Duurzaamheidsverslaggeving - u stapt in op uw niveau | Duurzaamheidsverslaggeving - Mozilla Firefox

Bestand

.

Bewerken Beeld Geschiedenis Bladwijzers Extra Help

- c M Y |j htkp:/{duurzaamheidsverslaggeving.be/

Meest bezocht , Beginnen |2 | Laakste nigwws |j htkp:/fusers skynet.b...

J |j Duurzaamheidsvyerslaggeving - u sl:a...l - |

Duurzaamheidsverslaggeving

Duurzaamheidsverslaggeving - u stapt in op uw niveau

In onze maatschappij neemt duurzaam ondernemen of maatschappelijk
verantwoord ondernemen (MYO) met recht en reden een vaste plaats
in. Stakeholdermanagement vormt er een belangrijk onderdeel wan.
Klanten, leveranciers, medewerkers, de buurt, het milieu, ... verdienen
de aandacht van bedrijven of arganisaties. Zij horen helder en
transparant te worden geinformeerd en daartoe is een
duurzaamheidsverslag een ideaal instrument.

Miet-financigéle verslaggeving of duurzaamheidsverslaggeving neemt
gen grote viucht. Als onderdeel van het jaarverslag, als afzonderlijke

rapportage standaard

2 combinatie

Zontact

(9l

¥

Stap voor stap naar een
duurzaamheidsverslag

2 aug 2010

In ans stappenplan om tot een
duurzaamheidsverslag te kamen
informeerden we u al over:

« de voorbereiding van het verslag
Ceb =g 1Y
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2009
Report to Shareholders

and Society

2009 Report to
shareholders and
society

Environmental Report p- 36
Social Report p- 54
Financial statements p. 75
Governance Report p. 120












AWARD for Best Belgian Sustainability Report
Co-operation IBR-IRE, Business & Society Belgium & KAURI






Stakeholder Dialogue




KAURI Stakeholder Dialogue

e levels of involvement

e informing
e dialogue
e engagement
e partnerships

e principles

* ‘work in progress’

e learning (participation & involvement)

e transparency

 accountability

* materiality / completeness

 responsiveness (feedback + measuring concrete progress)



KAURI Stakeholder Dialogue

* methodologies of stakeholder consultation

* AA 1000 SES
« ISO 26000
* ORSE (France)

e elements of a definition

 continuous process of learning towards more sustainability

e interaction: building bridges between company and society

» exchange knowledge & mutual understanding
e pro-active deliberation

e getting involved and set up partnerships

* not: the good and the bad



KAURI Stakeholder Dialogue

o Stakeholder Mapping who

» Stakeholder Ranking materiality / impact

» Stakeholder Expectations match or not?

« Stakeholder Engagement partnerships



