
KAURI Mission ( Articles of Association )

“De vereniging heeft tot doel een platform, kenniscentrum
en lerend netwerk te zijn van mensen uit het bedrijfsleven, 
maatschappelijke organisaties en instellingen, kenniscentra en 
adviesverleners, overheden en andere relevante actoren

die vanuit hun specifieke kennis en kennissen willen
(samen-)werken aan ethisch, duurzaam, solidair en 
maatschappelijk verantwoord ondernemen en behoorlijk
en transparant bestuur, 

zowel lokaal als internationaal, en dit met een bijzondere
aandacht voor het mondiale ontwikkelingsvraagstuk.”



KAURI Shell



KAURI ‘Core business’

• multi-stakeholder membership organisation
248 members (800 people)

• learning network
how to become a leader (‘best in class’) in sustainability?

• platform for dialogue & collaboration
companies & NGOs (knowledge centers, governmental services, …) 

• knowledge centre & information provider
information centre 

• csr-organisation
put in practice what you ask from your members & society 



Corporate Responsibility



Entrepreneurship & social values family likeness

Corporate Social Responsibility (CSR)

Corporate Citizenship

Corporate Responsibility

Sustainable Entrepreneurship

Social Entrepreneurship

Ethical Entrepreneurship Ethical Trade

Responsible Trade

Fair Trade

Social Economy
Duurzaam ondernemen

L’économie positive 



Entrepreneurship 
& ‘alternative ’ economic movements

business ethics

‘alternative 
trade’

fair trade

social 
economy

social 
entrepreneur-

ship

corporate 
social 

responsibility



CSR Reference Framework Belgium (ICDO 2006)
Definition CSR 

“CSR is a process in which
companies voluntarily strive

for improvement on a 
business as well as societal

level by systematically
including economic, 

environmental and social
considerations in an

integrated and coherent 
manner in the entire business 

operations, in which
consultation with stakeholders
of the company forms part of 

this process.”



Corporate Responsibility

business ethics corporate 
governance

sustainable 
development

corporate 
citizenship

law & (self)
regulation



Entrepreneurship 
& new societal issues

ethisch
ondernemen

sociaal
verankerd

ondernemen

duurzaam
ondernemen

goed
bestuurlijk

ondernemen

transparant
ondernemen



Corporate Responsibility



Corporate Responsibility areas

Sustainability of your Organization / Company

a. Business Ethics: mission/vision/ethical codes/formal & informal values
b. Leadership & Corporate Governance
c. Financial policy (owners / shareholders)
d. Market policy
e. Social policy
f. Environmental policy: eco-energy-efficiency
g. Citizenship & Solidarity
h. Communication / lobby
i. Quality management & research
j. International CSR and/or Development Aspects of CSR

Sustainability of your Product / Service 
(Innovation / R&D)



Corporate Responsibility company / product

• company / organisation
• infrastructure / management / governance

• product / service
• research and development 
• life cycle analysis / assessment (LCA)
• certification
• cradle to cradle 
• fairtrade
• organic
• ethical issues (tobacco)  



NGO Expectations & 
NGO Accountability







NGOs INGO Accountability Charter 

Respect for Universal Principles

Independence

Responsible Advocacy

Effective Programmes

Non-Discrimination

Transparency

Reporting

Audit

Accuracy of information

Good Governance

Ethical Fundraising

Donors

Use of Donations

Gifts in kind

Agents

Professional Management

Financial controls

Evaluation

Public Criticism

Partners

Human Resources

Bribery and Corruption

Respect for Sexual Integrity

Whistle-blowers





Sustainability Reporting















AWARD for Best Belgian Sustainability Report
Co-operation IBR-IRE, Business & Society Belgium & KAURI 





Stakeholder Dialogue



KAURI Stakeholder Dialogue

• levels of involvement

• informing
• dialogue
• engagement
• partnerships

• principles

• ‘work in progress’
• learning (participation & involvement)
• transparency 
• accountability
• materiality / completeness
• responsiveness (feedback + measuring concrete progress) 



KAURI Stakeholder Dialogue

• methodologies of stakeholder consultation

• AA 1000 SES 
• ISO 26000
• ORSE (France) 

• elements of a definition

• continuous process of learning towards more sustainability

• interaction: building bridges between company and society
• exchange knowledge & mutual understanding
• pro-active deliberation
• getting involved and set up partnerships 
• not: the good and the bad  



KAURI Stakeholder Dialogue

• Stakeholder Mapping who

• Stakeholder Ranking materiality / impact

• Stakeholder Expectations match or not? 

• Stakeholder Engagement partnerships 


